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ABOUT AFAC

AFAC is the Australian and New Zealand 
National Council for fire and emergency 
services.

Working for our members to build safer, 
more resilient communities.

͚We are here for you͛











Homogeneous groups result in homogeneous solutions. A 

homogeneous group, even a very smart one, cannot offer 

insights outside the collective realm of its experience, and 

because the members all resemble each other in the way 

they think, they don’t even know What they don’t know. 































What I say

What I prioritise

How I actHow I measure

My Leadership 
Shadow

Disciplines, routines, 

interactions 

• Engage senior leaders 

directly

• Play a strong role in key 

recruitment and promotion 

decisions

• Champion flexibility for men 

and women

Behaviours, symbols, 

relationships

• Be a role model for an inclusive 

culture

• Build a top team with a critical 

mass of women

• Call out behaviours and 

decisions that are not consistent 

with an inclusive culture

Values, context setting, 

message repetition and 

emphasis

• Deliver a compelling case for 

gender balance 

• Provide regular updates and 

celebrate progress

Rewards, recognition, 

accountability

• Understand the numbers 

and levers; set targets

• Hold yourself and your 

team to account

• Get feedback on your 

own leadership shadow





❖ Inclusive Leadership

❖ Flexible Workplaces

❖ Talent Development

❖ Communications

❖ Community Engagement

❖ Systems

❖ Reporting

Fire and Emergency Priorities for Action







AFAC Executive Forum- participants by Gender 
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First ever gender representation across the sector

Overall
Frontline Service 

Delivery

Frontline Service 

Enablement



WoŵeŶ’s RepreseŶtatioŶ 1ϳ/1ϴ – 18/19

• slight iŶcrease iŶ woŵeŶ’s represeŶtatioŶ to 24%, up 
2.3%  from 2018

• 64% of organisations have achieved or improved in overall
woŵeŶ’s represeŶtatioŶ siŶce last year

• But still  below critical mass (30%)

HOT OFF THE PRESS



THE PIPELINE



NO SIMPLE ANSWER




