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ABOUT AFAC

AFAC is the Australian and New Zealand
National Council for fire and emergency
services.

Working for our members to build safer,
more resilient communities.

‘We are here for you’
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YOUR RIGHTS & ENTITLEMENTS






Homogeneous groups result in homogeneous solutions. A
homogeneous group, even a very smart one, cannot offer
Insights outside the collective realm of its experience, and
because the members all resemble each other in the way
they think, they don’t even know What they don’t know.
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CORE INCIDENT MANAGEMENT CAPABILITIES

Models ethics, inclusiveness and good governance

Model Creates effective background conditions to build confident and capable teams

Integrity, influence,

seiinn and engaged stakeholders

Applies effective decision-making

Pursues sense-making and encourages in others

Practices planning and strategi¢c thinking

Enables consequence management

Monitors and manages self for symptoms of stress and fatigue

Displays resilience and agility

Incident Management Capabilities

Recognises own strengths and limitations

Hazard Technical
Specialist understanding of the risks, consequence and Solid understanding and application of policies, systems and
behaviours of hazards. doctrine and their strengths and limitations.

Hazard Context Capabilities



Answering the call ‘

national survey

Beyond Blue’s National Mental Health and Wellbeing Study
of Police and Emergency Services - Executive summary
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0 spot

Harassment training
for the #MeToo era

v Nuanced scenarios
v Insightful survey questions

v Anonymous reporting
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BACKLASH & BUY-IN
RESPONDING TO THE CHALLENGES
IN ACHIEVING GENDER EQUALITY
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MALE CHAMPIONS OF CHANGE
FIRE AND EMERGENCY

Male Champions of Change
Fire and Emergency Group

afacQ




Values, context setting,
message repetition and
emphasis

* Deliver a compelling case for

Rewards, recognition,
accountability
® Understand the numbers

and levers; set targets What I say gend.er balance
* Hold yourself and your ® Provide regular updates and

team to account celebrate progress

* Get feedback on your
own leadership shadow

My Leadership
How I measure Shadow How I act

Disciplines, routines, Behaviours, symbols,
interactions relationships

) i . .
Er\gage senior leaders ®* Be arole model for an inclusive
directly culture

Play astrong role in key _ - Build a top team with a critical
recruitment and promotion What I prioritise thass of women

decisio.ns o Call out behaviours and
Champion flexibility for men decisions that are not consistent

and women with an inclusive culture
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MALE CHAMPIONS OF CHANGE 2»

Fire and Emergency Priorities for Action
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Inclusive Leadership
Flexible Workplaces
Talent Development
Communications
Community Engagement
Systems

Reporting
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FLEXIBLE & AGILE is flexibie sbout, and responsive 10,
a diversity of peopls and perspaciives

OPEN & CURIOUS s curious about and opan to new
and different perspectives from a diversity of people

RELATIONAL Creates teams and networks in which a
diversity of paople feal they balong, and are vaiuad, and respectad

IDENTITY-AWARE Balioves diversity can significantly

improve organisational parformance, and so leams about
their own and othars’ identities (e.g. age, gender}
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AFAC Executive Forum- participants by Gender
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The Recruitment Process

1.

Information and
Practice Day

2.

Online
Application

3.

Shortlisting

4.

Cognitive
Testing

Psychometric
Assessment

7.

10.

Physical Practical Formal Background Final
Testing Assessment Interview Checks Acceptance
WHAKARATONGA IWI - SERVING OUR PEOPLE www.fireandemergency.nz
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WOMEN"S REFRESENTATION: OVERALL
“Rchiges roiTean

Cverall Board
Workforos

Overall

- gender representation across the sector

WOMEN'S: RESE| FRONTLINE DELIVERY TATION: FRONTLINE EMABLEMEMNT
Crganisation Organisation
ACT Emorgancy Serdces Agency AET Emergency Seruloss Agency®

Country Firs Autharity Vistaris®
Drepartrmant of Ericameont and Water {54)
Dopa Firsand i
Emangenay Marsgement Vistoria

Fire & Roncus MEW

Firm and Emerpancy Mew Il

Forest Fir Management Victona -
Drepartment of Ermvionment, Land, Water
nd Planning:

Forestry Corporation of Mew Soath Weies

- Fira and Serve
Board, Melbausme

HSW Fisad Fire Sarvios”

HT Firs, Remcise and Emergency Service

HEW State Emargency Sarvios

BEW hlatiansl Packs. & Wildife Sarvics NSW
Offica of Envinonmaent and Herage)

Parks Victoris.

Tuoer Sarvioes’

Cusersiand Parke and Wikife Services

84, Metropolitan Fire Service

South Austraion Gountry Fire Servce”

[l Lomz mnan 3% women [l More than ec%women [ 30%-somwomen [l s0%-60% woman
20 MALE CHAMPIONS OF CHANGE | FIHE AND EMERGENCY PHOGRESS AEPORT 2018

Frontline Service
Delivery

Farestry Corparatian of Kew South Weles

1 Fare and Servioos

Board, Melbourna

MEW Pl Fira Servics”

NT Fire, Rlasciss and Emaergency Servica

MEW State Emargency Service”

W i
Officas of Ernvincaimant and Heritog o}
Parkn Wotoria

Guaensiand Firs and Emangonoy Sarvices”

Partos and

24 Matropaltan Fire Servica

Tasmanian Fire Sarvice

Taaimania Sete Emergancy Service”

Vigtoria Stete Emenpency Service®

M Loz shan =% wamen [l biore than 0% women [ ar%-aos warman [ 20%-50% wamen
MALE CHAMPIONS OF CHANGE | FIHE AND EMERGENCY PROGRESS AEPUAT 2018 n

Frontline Service
Enablement
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FIRE AND _

EMERGENCY

PROGRESS REPORT

OFF

HE PRESS

Women’s Representation 17/18 — 18/19

2.3% from 2018

women’s representation since last year

* But still below critical mass (30%)

* slight increase in women’s representation to 24%, up

* 64% of organisations have achieved or improved in overall
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THE PIPELINE
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NO SIMPLE ANSWER

New status quo

Inclusion

Introduction of diversity
Critical mass achieved
7 : New capabiities,
» Learning and integration practice and skills
Original of new practice

Grief responses

Challenges

status quo
§ Application of new ideas
ﬁ New structures and narratives
c . Fatigue and frustration
8 Reﬂ_stance Mistakes

Holding on to the past

g Assumptions
% Anger Uptake of new ideas
2 Fear Awareness
_E; Vulnerability ) _
2 Threat to identity Opportunities Reject or accept new identity
2
(7]
2
o

Transtorming idea

Chaos
Uncentainty, creativity,
confusion, conflict,
myths, despair

Y

The Long Road, Young et al 2018
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